
Case Study

Oracle - E-Business Suite Cloud Migra�on 

Overview Services Provided

Outcome

Key Challenges

Maximus is a leading provider of
health and human services worldwide
employing over 30,000 employees 
with an annual revenue of $2.4 billion.

In their Digital Transformation
journney, E-Business Suite along with
5 different applications related to
insurance and  health care were
required to be migrated.

○ Major cost saving up to 45% reduction in the infrastructure OPEX
   was achieved

○ Enhaced agility and faster time to value

○ The customer was able to win the re-bid successfully from the state

○ Articulate what improvements directly led to win

○ We conducted a detailed assessment & application mapping exercise

○ The developed phased migration approach assess ment resulted into a
   phased migration methodolgy

○  We developed customized scripts for Oracle data migration and built an
    intermidiate standby

○  Developed architecture compliant with HPPAA and State Auditor
    requirements

○  Use employed or utilized rather than adapted

○  A gold environment was built first and five lower environments were
    built from it

○  Successful cutover was achieve within 48 hours○ Incomplete documentation of
    interdependencies

○ The current data center provider
    announced a hard shutdown date

○ In-house team lacks expertise in
   cloud and migrations

○ Due to PHI & PII and state
   requirements there was no direct
   connectivity available

Digitalstates, Inc. enables digital and AI transforma�on for Fortune 500 companies through cloud migra�on, applica�on moderniza�on, oracle migra�on, data
and analy�cs, and AI/ML managed services. As an advance-�er AWS partner, Digitalstates helps businesses realize their cloud-first and cloud-smart strategies that   
result in increased business con�nuity, be�er economics, and enhanced customer experiences. Find out more at digitalstates.com

Top choice
in the on-premises

ERP era


